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 10200 Oakhurst
Holly, MI 48442
 
billandrewsjr@gmail.com : 248-396-4515
Successful Senior Leader with proven track record of delivering results and exceeding customer expectations while maintaining time/budget constraints. Multi-faceted IT management background of teams in professional services, business analysis, software development, operational support of applications, integrated systems, and infrastructure.

Experienced leading teams of various sizes from small coding teams to Program Management for global launches (e.g. involving 150+ personnel spanning 44 applications simultaneously). 

Ability to take command of complex situations, motivate an IT team/department, and develop tactical solutions while maintaining the integrity of the overall strategic direction of both the technical aspects of IT and the business needs of the company.

Broad vision and understanding of the role of IT in a company's profitability with the ability to effectively communicate and manage needs of all facets of the organization from Executive Management to End User. Isn't afraid to have the "tough" conversations and bring solutions (thinking out of the box) to issues that appear to be unsolvable.

Experienced in the business of running an IT organization including vendor relationship management, outsourcing, business customer relationship management, financial management, technology assessment, and employee mentoring.

Extensive business analysis background with experience in digital thread, brilliant manufacturing, product development, customer service, marketing and sales, and retailer systems.




Experience
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Principal Program Manager - Brilliant Manufacturing
GE Digital
Oct 2015 – Present
Key member of services leadership leading the development of the team of professional services resources responsible for complex brilliant manufacturing implementations. This includes execution on strategic objectives, building executive level relationships with customers, and leading the cross functional team with sales and services leadership to drive the implementation process, maximizing efficiency and delivery execution.
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Subsection Manager, ETCoE-EPS
GE Aviation
Mar 2014 – Oct 2015
 
As Business Development Leader for Services Engineering:
• A 12% reduction in Class 2 changes
• Secured $.5M external funding
• $16.5M annual value to the business (based on Business Functional estimates)
• Developed tools that directly impact the project execution for the CSA $60M 
and Cost Reduction $320M 2015 targets, and support LEAP EIS

As IT Leader responsible for Aviation Engineering Collaboration, Program Management and Security applications:

• Built High Performance Team & Delivered Results: The team had 3 previous sub-section managers in under 3 years. Coming in I ascertained each team member’s strengths & career desires and matched it with tasks committed for 2014. This coupled with utilizing off shore project managers/developers, the combined global team delivered 74 releases across major initiatives e.g. Collaboration (SDX), Program Management (EPex), and Security (tagging) while earning 29 R&R’s and delivering 20% of the departments productivity target.

• Optimization of Global Resources to Expand Team: When I started my role my staff was down 40%. To address this resource challenge I met with leaders from BEC and TTC and delegated application ownership. This lead to the multiple successful launches across the Tagging, RPM 2.0, and EPex tool spaces. By utilizing BEC/TTC resources as full and equal partners, and pairing them with US project managers, we were able to meet and exceed 2014 obligations while supporting a global 20 hour work day.

• Developed Application Simplification Strategy: There are 30 applications to support Collaboration, Program Management, and Security. To reduce confusion for users, and minimize sustaining costs, I developed an application simplification plan to reduce the 30 apps down to 11 in 2015 thru decommissioning, consolidation and divestiture. This included taking ownership of Secure Support Central which saves annual maintenance costs while giving us more control of the applications future.
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Program Manager
GE-Aviation
Aug 2011 – Mar 2014
 
Championing ETCoE Program & Cost Management tool projects across Aviation and Energy including:

• Articulated, influenced, developed, and received approval from the Power and Water GM for the MGPP to devolve ENPP, the legacy centralized NPI planning and tracking application, into the corporate PLM (Enovia) and Program Management (Primavera) enterprise pillar applications. 

• Successfully drove 2013 SII section financial planning, one of the most challenging in the last 20 years. Received a GPS Leadership award and a GE Service Above & Beyond "Imagination & Courage" employee recognition award.

• Provided organizational leadership to the development team responsible for eDistrib, a global collaboration application used by 20K+ GE and supplier engineers, in the development and execution of a customer satisfaction get well plan. Received a GE Service Above & Beyond "Clear Thinker" employee recognition award for 5 successful releases in 3 months by modifying the teams development cadence to Agile.

• Ran the ETCoE GPS PMO while still meeting my goals and objectives for my program management position. Received a GE Service Above & Beyond "Clear Thinker" employee recognition award for handling dual positions.

• Driving the cross functional team in the definition, development, and deployment of EPex; a web based tool to commonize engineering deliverables across sustaining programs in Aviation engineering (CEE, PEC, PIC, Services and Repairs) by replacing current project tracking Excel spreadsheets, Access databases, and Support Central workflows. The resultant system will be deployed globally to 6000 GE Aviation engineers and select JVPs and RSPs. Annual productivity will be $9.5 million.

[image: ord Motor Company]
Program Manager
Ford Motor Company
Jun 1995 – Aug 2011
• Managed multiple agile application engineering teams for the design, construction and rollout of the new global warranty system (OWS). Worked with the PMO on the migration of 130+ project management, business analyst, and development resources segmented into 13 "silos" across the US, Europe, and Asia-Pacific from using a traditional waterfall methodology to an agile methodology. 

• Led the data migration of Ford finance and accounting functions for Jaguar Land Rover NA to SAP Business One in less than 6 months.

• Provided the program management and IT leadership of web and Unix application development teams (20+ global developers) to develop the dealership-to-corporate facing application BBSS (British Brands Sales Suite) for both Jaguar and Land Rover brands used in 300+ dealerships in US, Canada, Mexico, Puerto Rico, and Guam

• Global IT Program Manager responsible for successfully integrating Jaguar into Ford's Warranty process in one of Ford’s largest non-manufacturing systems integration launches. This involved the global integration, coordination, and simultaneous modification and launch of 44 systems involving over 150+ matrixed IT developers, business analysts, and warranty employees from Ford, Jaguar, Compuware, and IBM

• Led the project management office for the retirement of the mainframe based SE-II system and application development of the client-server based analytical reporting system (AWS) used to conduct over 50,000+ warranty analyzes monthly by over 2000+ global problem solvers (e.g. engineering, quality) and forecasters (e.g. finance). 

• Successfully completed multiple 6-Sigma projects including a project reducing core part return errors (saving $1.7 million annually) and linking claim volume to service quality issues.


Project Manager
MIS International, Inc.
Jun 1990 – Jun 1995
• Managed the development of a custom application for Ace Controls consisting of a CAE shock absorber simulator which used proprietary stiff differential equations solved via Adam-Moulton computational methods to predict stroke versus reaction force and display them in a customizable graphical reporting system. The resultant system reduced overall design and testing time of linear decelerators by 75%.

• Managed the design and implementation of the LAN/WAN infrastructure for Rouge Steel to support their client-server application requirements. The enhancement encompassed 25 LANs running TCP/IP integrated into a campus WAN consisting of 32 miles of cable, 750 information outlets, 20 network servers, multiple DNS and printer servers, and 650 client workstations. 

• Directed the planning and integration of client-server systems supporting the Blast Furnace, Continuous Caster and Hot Strip Mill, including scheduling, optimization, and hot metal tracking/management which constituted $6K profit per second operational uptime. Reported directly to the President of Rouge Steel.








Honors & Awards

· GE Service Award - Above & Beyond - "Deliver Results in an Uncertain World - Feb 2017
· GE Service Award - Above & Beyond - "Empower and Inspire Each Other" - Jun 2016
· GE Service Award - Above & Beyond - "Customers Determine Our Success" - Oct 2015
· GE Service Award - Above & Beyond - "Deliver Results in an Uncertain World" - May 2015
· Overall Award Winner - 2015 GE AMSTC Employee Showcase and Innovation Fair - Apr 2015
· GE Service Award - Above & Beyond - "Empower and Inspire Each Other" - Mar 2015
· GE Service Award - Above & Beyond - "Deliver Results in an Uncertain World" - Feb 2015
· GE Service Award - Above & Beyond - "Imagination & Courage" - Oct 2014
· [bookmark: OLE_LINK2]GE Service Award - Above & Beyond - "Expertise" - Jun 2014
· GE Service Award - Above & Beyond - "Imagination & Courage" - Aug 2013
· GE Service Award - Above & Beyond - "Clear Thinker" - Apr 2013
· GE Service Award - Above & Beyond - "Imagination & Courage" - Jan 2013
· GE Service Award - Above & Beyond - "Clear Thinker" - Dec 2012
· GE GPS Leadership Award -2012
· Advanced Coaching Certification - AYSO Soccer 504-8 coaching record
· N90-119, "Migration Solution for Transparent User Access to Information Systems" - Navy SBIR (Small Business Innovation Research) Grant
· Phi Beta Kappa
· [bookmark: OLE_LINK3]SNAP (Self Help Neighborhood Achievement Program) Award - Received SNAP Award from the Detroit City Council for instituting and managing a Mosquito Abatement program in Northwest Detroit



Education
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Wayne State University
Bachelor of Science – Computer Science
Graduated with High Honors
Member of Phi Beta Kappa


Publications

"A Case Study of Network Selection Using Empirical Techniques" 
MAP/TOP Users Group

"Automation of the CAD/CAM Cycle"
GM Implementers Forum

"How to Justify an OSI-Based Network" - Open Systems Interconnection Handbook
McGraw/Hill

"MAP in a DNC Environment"
SME DNC Seminar

"MAP in the Machine Shop"
Gateway

"MAP: Is it Cost Competitive?"
GM Implementers Forum

"Matching a Network to Real-Life Goals:Part I - Interview Planning"
Gateway

"Matching a Network to Real-Life Goals:Part II - Information Gathering"
Gateway

"Matching a Network to Real-Life Goals:Part III - Network Analysis"
Gateway

"Network Selection Guidelines Guideline Workbook"
SISCO Inc.



Mark Popovich
Global I.T. Leader
July 9, 2017, Bill worked with Mark in the same group

I have worked with Bill for several years and can attest to the value he brings to the organization. Bill is tenacious as a thought leader and will work diligently in order to drive successful outcomes. I've watched time and again as he drives himself and the teams he works with to deliver commercial wins and turns troubled business accounts into successes. Bill is technically savvy and a strong leader in an increasingly diverse and changing marketplace.
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Pragyan Misra
Delivery Manager, Consumer Digital Technology
April 2, 2015, Bill was senior to Pragyan but didn’t manage directly

I had the pleasure working with Bill in Tools CoE, GE Aviation for almost a year and still continue to after the re-org as Digital Engineering Solutions. Bill is a value creator and a true global leader. He is an affable individual and gets along well with people around him. As a leader, he is very enthusiastic and naturally serves as an inspiring mentor for his team and earns high recommendations.
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Dave D'Amico
Senior Project Manager at CBTS
March 24, 2015, Dave reported directly to Bill

I had a great experience working on Bill’s ETCoE-EPS team. Bill’s leadership skills keep team members informed and engaged in not only their specific area but with the Section and Organization. He always puts in the time to hear ideas, status and issues and was great at providing unbiased feedback and thought provoking insight. Bill is a great communicator and puts a lot of thought and effort into framing goals and deliverables, and clearly articulating them to the team. It is obvious that he has an enormous amount of experience, enthusiasm, and passion that he brings to the office every day. Bill also provides excellent career advice and ensured my projects and efforts were always in line with my personal goals. I enjoyed working on his team and would recommend him for any leadership position.
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Tanu Agarwal
Upstream IT Delivery Manager in Royal Dutch Shell
March 23, 2015, Bill was senior to Tanu but didn’t manage directly

I’ve had the privilege of working with Bill and in that time I have known Bill to be an inclusive, well-grounded and down to earth business partner and colleague. He is a calculated risk taker, pragmatic leader and realist who seems to grasp ideas holistically whilst still taking note to the more acute details. I found this to be incredibly valuable in working with him, as it allows him (and for those who work with him) the ability to explore and understand nearly all possible perspectives to an idea and its numerous applications. He is an hard worker and value creator in the truest sense. He has shown that he is able to deal with uncertainty and dislocation and I recommend him highly – he will not let you down!

Thanks,
Tanu.
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Radha ganapathy
Program Manager at GE
March 13, 2015, Radha reported directly to Bill

Bill is an excellent thought leader and is very customer focused. He is very good at motivating his team and is genuinely interested in the growth and development of his team.
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Vijayakumar Kasandi
Director, Software Engineering at GE Power
March 13, 2015, Bill worked with Vijayakumar in the same group

I had the privilege of working with Bill as his counterpart from Bangalore. Bill has been a great leader and enabled the team to achieve more than their potential with his motivational skills and his cheerful attitude. His connection with people, understanding customer, managing stakeholders stand out as his key leadership qualities. He gives his team members the required opportunity to grow and never micro manages. He appreciates a task well done and holds people accountable. To summarize in my team's view.. he is one of the managers all most all of my team members want to work with!! Personally, I look forward to working with him again and again. Good Luck Bill.

Bob Wiebe
President at Global Electronics
March 14, 2012, Bob managed Bill directly

I have known Bill since he was a young programmer doing leading edge development before the days of software engineering. Bill has earned his way to the management ranks through hard work and a natural talent on this area. 
He has a broad range of knowledge from both a technical as well as management perspective in both IT and Engineering diciplines. I would give him my highest recommendation
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Catherine Opolsky
Application Development Team Lead at Ford Motor Company
March 13, 2012, Bill worked with Catherine in the same group

Integrity, dedication, passion. These a just a few of the words that describe Bill. He has an amazing ability to tackle the toughest assignments and make them look easy. He is very well respected, not only by his peers, but by all levels of management. I had the privilege of working with Bill in the ONE Warranty Solution department and was impressed with his knowledge, drive, and ability to get the job done. He is truly an inspiration!
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Ramesh Anuppatti, MBA
Management Consultant
February 15, 2012, Bill worked with Ramesh in the same group

Bill has been a great leader and enabled the team to achieve the goal with his motivational skills and his cheerful attitude. He has wonderful problem solving and organizational skills and quiet adept in learning newer technologies/ business acumen and process. I enjoyed working with Bill very much in integration and release management for the OWS Program at FORD and found him to be an excellent team player. Bill would be a great asset to any company.
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Kim Miller
Thought Leader in Better Business Software for the Digital Enterprise
December 7, 2011, Kim worked with Bill but at different companies

Bill is a detail oriented, hardworking individual. He has a pleasant disposition and is a pleasure to work with.
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Ken Larson
Consultant at Hewlett-Packard
September 1, 2011, Bill worked with Ken in the same group

Bill signed on to a short term and very difficult assignment. He ramped up and managed one of the most challenging work segments successfully. It was delivered on time. Bill was forward thinking and proactive toward accomplishing our goal, and I recall that he was well regarded by our client, who I observed hired him for other project work afterward. I'd work with Bill again.
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Sujay Bodas
Manager- Business Development
September 1, 2011, Sujay reported directly to Bill

Bill has been a very supportive and encouraging manager. He is very enthusiastic, witty and keeps the work environment positive. He is open to suggestions and always provides guidance which comes from his vast domain expertise.It was a pleasure working with him.
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Smita Pinnadhari
Lead Business Analyst at Ford Motor Company
August 30, 2011, Bill worked with Smita in the same group

Bill is very fun to work with. He is strong is a leader with a great ability to manage and deal with complex and diverse initiatives. His connection with people, understanding customer, managing stakeholders is of very high quality. He is excellent in synthesizing and presenting the information/ideas. He takes his responsibility seriously and will go above and beyond each time to ensure the job is done. He appreciates a task well done and gives credit to the people who are really involved in the job. His leadership, knowledge of the various information systems and his relationship managment skills, makes Bill a valuable IT resouce for any team or department looking for an experienced Manager.
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Rajen Bindhu
Senior IT Development Manager at General Motors
August 30, 2011, Bill worked with Rajen in the same group

Bill Andrews is a wonderful person to work with. He is never hestitant to point out issues to the upper management. Very clear in defining the strategy on how to handle a project. He gives his team members the required opportunity to grow and never micro manages anyone. He appreciates a task well done and holds people accountable. 
He adapts to change in methodologies very effectively, preaches the pros of it and challenges the cons. He is a very good coordinator when it comes to bringing global SMEs together in decision making process.

It was fun working with him.
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Gene Dunkerson
Speciality Designer, Sr at Epitec Group
August 29, 2011, Bill worked with Gene in the same group

Bill and I worked together on a rewrite of Ford's warranty system. The current system included many applications on a mainframe and the rewrite is to incorporate the appropiate applications into a web based suite. To start, he was responsible for managing the integration of all the separate processes. He was utilized in many other ways and Bill always knew his subject. He interfaced very well with those on his teams and with others such as myself. I am going to miss him and Ford has a big gap that will be hard to fill.

Larry Goldstein
senior analyst at TaTa technologies
August 28, 2011, Larry worked with Bill in different groups

Bill is thorough and efficient and is a good guy to work with. He pays attention to detail and follows up on every aspect of a project.
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Lisa Maiz, MBA PMP
Manager - Consulting Services
August 27, 2011, Bill worked with Lisa in the same group

When working on a program with Bill, you hardly realize that you are “working”. Bill’s fun-loving optimistic personality makes coming to work exciting! Challenges are confronted “head on” and stakeholders want to embrace change with Bill leading the way. Moreover, Bill is a “techie” at heart but follows processes like an accountant. What I found most impressive…Bill was the only person concerned early in the program about metrics reporting. He wanted to get it right the first time – avoiding any rework. 
On a personal note, Bill truly understands the meaning of work-life balance. As a Father of six kids, including triplets, he understands what it means to juggle and prioritize competing demands. Bill will be an outstanding Program Manager at General Electric! I hope to have the pleasure of working with him again in the future.

[image: atesh Parameswaran]
Natesh Parameswaran
Global Head - Digital Enterprise & Business Transformation
August 27, 2011, Bill worked with Natesh in the same group

Bill has a unique blend of skills and expertise that helps him manage a project/program with ease. He is a very friendly person to work with and easily aligns with stakeholders at any level/role. Bill has deep understanding of the nuances of process compliance, people orientation and technology and uses this best to ensure project success. I wish Bill all the very best!
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Claire Bush
Happily retired and volunteering
May 20, 2011, Bill worked with Claire in the same group

Bill personifies all the qualities of an excellent manager. He is both responsive to the customers and knowledgeable of the applications he supported. His enthusiasm for doing a good job is unexcelled. Bill was able to manage and deliver many projects for Jaguar Land Rover. All those projects were high-profile and complex. His colleagues were sad to lose him to the JLR restructuring that was done after Ford sold the company to Tata Motors.

David Bannick
Information Technology and Services Professional
April 19, 2010, David reported directly to Bill

I have worked for Bill on many projects at Ford and Jaguar Land Rover. He always impressed me with his "take charge attitude" and ability to manage conflicting priorities. When issues arose he always saw the positive and was able to develop a plan to get the project on track and focused on the next milestone. When the budget is tight and timing is critical, Bill is the man for the job.
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Gerry Eggart
Systems Analyst III at Blue Cross Blue Shield of Michigan
April 5, 2010, Gerry worked with Bill in different groups

Bill lead several efforts to integrate Jaguar/Land Rover into the existing Ford infrastructure starting around 2001. He lead the efforts to manage dozens of external vendors and internal applications using Oracle and DB2 direct connections as well as FTP'd data files. Our n-Tier application required an expertise in managing the design of interfaces to support VB, Java, Oracle/DB2, LDAP on a Unix and Mainframe environment.

In later years Bill facilitated the implementation of proper access controls to support S-Ox PII/SPII data on a business need to know level. Finally, Bill lead the data identification efforts to separate the JLR data leading to a 50% cost reduction by eliminating 70% of the downstream need for JLR data after separation.

On a personal note, Bill is never afraid of a challenge and we have on several occasions gotten together to reminisce over some of the creative solutions we have used to conquer some of the more difficult tasks!

Sam Greene
Allocation and Inventory Manager at Mazda North American Operations
March 29, 2010, Sam worked with Bill in different groups

Given a complicated project and difficult team members, Bill utilized his managerial and people skills to provide exceptional customer service as the Program Manager at Land Rover. It was a pleasure to work with Bill on this project.

Diane Van Steenbergen
Controller at Cylance Inc.
March 26, 2010, Diane worked with Bill in different groups

Bill is a pleasure to work with. He is very responsive to customer needs and consistently thinks beyond the question at hand. He's passionate about his job and it shows in everything he does.

Muralidharan Narayanan
Consultant at Ford
March 17, 2010, Muralidharan reported directly to Bill

Bill has been a great leader and enabled the team to achieve the goal with his motivational skills and his cheerful attitude. He always stayed positive during several trying situation at the same time protecting the team from several management pressures. He has wonderful problem solving and organizational skills and is quite adept in learning newer technology and process.
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Jeremy Render
Regional Aftersales Manager - North Region at Jaguar Land Rover North America
March 14, 2010, Jeremy worked with Bill in different groups

Bill has a very positive attitude and works diligently to complete the task at hand. He is professional, courteous and an all around great guy to work with on key business projects.

Russ Miller
BRM at Jaguar Cars
March 10, 2010, Russ was senior to Bill but didn’t manage directly

I have had the pleasure of working with Bill for several years and found him to be motivated, knowelegable and extremely capable. Bill will be an asset to any company he works with.

[image: ilip Paul]Dilip Paul
Delivery Manager at Ford Motor Company
March 7, 2010, Dilip worked with Bill in different groups

Bill was my customer for one of the applications in my portfolio. He was thorough and was always open to implementing newer robust security procedures for the support of the application. He was great to work with and had good knowledge of the Sales reporting processes for Jaguar and Land Rover.
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Mark Schofield
Senior Business Analyst at United Shore
March 3, 2010, Bill worked with Mark in the same group

“Bill is great project manager. I worked with him to integrate Jaguar into Ford's warranty processing system. He provided overall leadership to the project and was a major factor in its success."
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Subrahmanyam Gade
SDA at Ford Motor Company
February 28, 2010, Bill worked with Subrahmanyam in the same group

Bill is an excellent manager to work with. He has indisputable capabilities in successfully managing multiple complex projects concurrently. He is extremely good at people coordination and is able to follow through to ensure that the job gets done. He would be an asset to any organization with his knowledge and attitude.

Mary Magrino
Program Manager, Jaguar Land Rover, NA
February 25, 2010, Mary managed Bill directly

Bill is an extremely knowledgeable, hardworking, enthusiastic IT professional. He worked under my direction for 9 years managing large IT development and integration projects. All projects he managed were completed with great success, on time, to budget, and with excellent business customer satisfaction. Bill posesses excellent oral and written communication skills, and works well with highest management levels within the organization. He has tremendous technical as well as management skills. I would recommend Bill highly for a Project Management or technical IT role within any organization.
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Larry Liebau
Retired and playing golf...
February 25, 2010, Larry worked with Bill in different groups

Bill was the driving force behind many of the projects that added to or enhanced the British Brands Sales Suite of applications, which provide Jaguar and Land Rover North America a wide variety of sales reporting and incentive functionality.
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Val Trowbridge
Supervisor, Underground Design and Drafting at Southern California Edison (SCE)
February 24, 2010, Val worked with Bill in different groups

I worked with Bill in developing, launching and updating several systems applications for the Jaguar Land Rover corporate sales team and retailers. Bill delivered the projects on time with excellent quality. He was responsive, well organized and a pleasure to work with.
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Aaron Nicholson
Region Network Development Manager at Volkswagen of America, Inc
February 24, 2010, Aaron worked with Bill in different groups

Bill is a great asset to the company due to his depth of knowledge and responsiveness to his customers (internal and external).

[image: rank L. Fowles, MBA, PMP]
Frank L. Fowles, MBA, PMP
Sr. IT Project Manager at Stanford Health Care
October 13, 2008, Bill worked with Frank L. in the same group

This is to recommend Mr. Bill Andrews, Program Manager for Jaguar North America. I worked with Bill for over 7 years in my capacity of IT Project Manger and then as the Security & Control Champion (SCC) for VCNA. We have completed several projects together. These involved Jaguar, Land Rover, Volvo and Ford, and were with the Ford Retailer Database, various Web sites for the different brands and general IT project management. I find the Bill is a professional who pays attention to detail and has a great work ethic. He is also a team player, working across the country; I could always count on Bill. I would recommend Bill for any position needing these skills. I hope to work with him again.

[image: reg Johnson グレッグ　ジョンソン]
Greg Johnson グレッグ　ジョンソン
Executive Coach | Career Management Strategist | LinkedIn Evangelist | Speaker – at Above The Rim Executive Coaching
October 13, 2008, Greg worked with Bill in different groups

Bill has a tremendous talent to understand the needs of a business user, as well as the ability to communicate with the business user in a language we understand. Bill has consistently met our programming needs, enabling us to complete our business objectives. Bill is always a pleasure to work with, and a tremendous asset to any team he is a part of. I highly recommend him.
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H ARISTOTELIS HADERIS
CEO- Speciality European Sports Car Manufacturer - North America
September 21, 2008, H ARISTOTELIS worked with Bill but at different companies

My experience in working with Bill is that he is a creative, high-energy leader with excellent instincts about project goals and expected accomplishments. He has an impressive capability to think and act strategically, while keeping focused on the details that lead to strong execution. He was always a strong communicator between the business group side and the IT side bridging the sometime gap between the two entities. He was always an integral part of the initial success and the continued achievement above expectations of any project in which he was involved. 

Bill’s enthusiasm, and great work ethic was infectious. He was always able to see the big picture, but was great with the details as well. A strong team player, a powerful and professional leader and a knowledgeable and open resource for any project director; Bill is highly recommended.

Michelle Dailey
Manager of Retail Operations Associates for Jaguar Land Rover
June 23, 2008, Bill was senior to Michelle but didn’t manage directly

Bill is an incredible communicator between the IT group and the Corporate users of the Sales Management Interface that we work in everyday. His attention to detail, and ability to make IT processes easy to understand from the end-user standpoint is second to none. I appreciate and respect his knowledge of the systems and his ability to communicate effectively to the many different ethnic groups in the IT world.
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Tom Preston
Product Manager / Senior Business Analyst at General Motors
May 28, 2008, Bill was senior to Tom but didn’t manage directly

Bill was an exceptional program manager. He specialized in providing information and removing obstacles so that the project teams working for him could achieve success. Bill had an exceptional amount of business acumen and always watched out for his business partners best interests. Bill is also a great manager to have on your team in a crisis situation. He is extremely sharp and had an uncanny ability of providing solid solutions to complex problems even under extreme time pressures. I enjoyed working with Bill very much and would do so again any time.
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Doug Jaynes
Sales Associate Weichert Real Estate, Hillsborough, NJ
May 24, 2008, Bill worked with Doug in the same group

Bill is a very loyal, dedicated, and experienced Information Technology manager. I worked with Bill over several years on several IT projects and found him to be a team player and always willing to go beyond the call of duty to get things done. He works with a Continuous Improvement philosophy and always follows IT recommended standards and procedures. Bill would be a great asset to any IT department.
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Mark Dahncke
Director, Communications at Audi of America
May 16, 2008, Mark worked with Bill in different groups

Bill is very effective at distilling issues to their core and identifying courses of action to resolve or identify problems. He works well in and manages teams well. He is detail-oriented and has strong interpersonal skills that enable him to communicate well with others. Bill is a strong asset for any company.
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Dave Robertson
Information Technology Manager and Architect
May 4, 2008, Dave was a client of Bill’s

An outstanding IT professional who delivered great results in a variety of challenging IT projects and complex technical situations. Bill is an exceptionally strong Program Manager with demonstrated success delivering value to the business while meeting cost and timing targets.
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Tom Mustac - MBA, CISA, CISM, CISSP, CRISC
Risk and strategic planning professional skilled at producing superior customer outcomes.
May 4, 2008, Bill worked with Tom in the same group

Bill is a pleasure to work with. His expertise and depth knowledge of our systems and business process have been a great value to our business partners. Bill is a proactive thinker that does not need to be nudged along to get the job done.
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Kevin Tully
Senior Associate, SKE Forensic Consultants
April 25, 2008, Kevin worked with Bill in different groups

Bill and I worked together on a project which demanded not only an in-depth knowledge of the data and systems at Ford and Jaguar, but also required attention to detail. Bill commanded the project as if he knew what I needed without having to ask. He really understood the project and the goals. I don't know how he did it with all of his other projects, but if I ever need to work with the Ford IT team on a project again, I hope Bill is there to work with me!
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George Miller, MBA
Senior Program / Project Manager looking for his next consulting contract in July 2017
April 23, 2008, Bill worked with George in the same group

Bill managed infrastructure upgrades at Rouge Steel at the time that I managed Rouge Steel's transition form the standard Ford Motor payroll and HRIS applications to a custom designed solution of purchased software, custom developed software, and outsourced generation of paychecks and data interfaces with third party suppliers. The Rouge Steel payroll and HRIS transition was a very complex project that required significant upgrades to Rouge Steel's exceedingly obsolete network infrastructure. The project was further complicated by a limited budget. Bill delivered the required infrastructure upgrades, including some unplanned updates resulting from an OSHA required move of a field payroll office, on time and within budget. Bill's efforts significantly contributed to the successful completion of the payroll and HRIS project on time and within budget.
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Roger Basa
Manager, CPO and Remarketing at Mazda North American Operations
April 21, 2008, Roger worked with Bill in different groups

I've had the pleasure of working with Bill over the past 4 years. His leadership, knowledge of the various Ford/Ford Credit information systems and his relationship managment skills, makes Bill a valuable IT resouce for any team or department looking for an experienced Project Manager. Bill was able to translate complex IT programming "talk" into a language and eventually a solution which the operations teams were able to understand and able to perform their jobs better.

[image: ick Walsh]
Rick Walsh
Senior Fixed Operation Manager whose goal is to improve Customer Satisfaction and Dealer Profitability
April 16, 2008, Bill was senior to Rick but didn’t manage directly

Bill is a detailed oriented Program Manager that developed strong relationships with the business customer. He was instrumental in the launch of a major system for Jaguar and Ford. I had the pleasure working with Bill on 2 major projects for Jaguar and Land Rover and look forward to working with him again in the future.
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