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CAREER SYNOPSIS:

Energetic, reliable & technically astute professional with 7+ years of experience as a Business Analyst with solid expertise in Business Analysis, Healthcare Processes, Strategic planning, across projects. Possess knowledge on project management tools, approaches, methodologies and processes that help implement the Change Management, Content Management, Configuration Management, Requirement Analysis, Business Analysis, Project Management, System Modeling and System Planning, Testing, while structured customized solutions to meet customer’s specific needs. 

EXPERTISE:
· IIBA methodologies Business rules, Test planning ,RUP, Waterfall Agile Practices Functional specification development Test case development 
· Medicaid business process analysis Use Case and Storyboards Test case execution 
· Benchmarking and Standardization Gap analysis UAT planning and execution, RFP and procurement development Requirement traceability Defect management. 
· Resource Management Process analysis and process mapping Problem resolution 
· Risk analysis Data mapping and SQL queries. End user training 
· 7+ years of Health care industry experience as a Business Analyst with solid understanding of Business Process Modeling, Business Requirements Gathering, Business Process Flow, Systems Analysis and Testing. 
· Basic knowledge of RCM (Revenue Cycle Management) and PMS (Practice Management Software) 
· Worked on Health Care Reform (PPACA), ICD-10, Medicare/Medicaid, EDI transactions 
· Experienced in HIPAA, ICD9/10, EDI, HMO, PPO, Medicare, Medicaid and SOPs (Standard operating Procedures)
· Extensive knowledge of healthcare standard Health Level Seven (HL7). 
· Experience working in all phases of Software Development Life Cycle (SDLC), and using industry standard methodologies like Rational Unified Process (RUP) and Agile. 
· Experience in SDLC business analysis practices for replacing entire legacy Medicaid Management Information Systems (MMIS) with COTS Web-centric solutions aligned with principles of Service-Oriented Architecture (SOA) and Medicaid Information Technology Architecture (MITA) framework.
· [bookmark: _GoBack]Experience in conducting Gap Analysis, in depth knowledge of the AS-IS and TO-BE business processes 
Proficient in Prototyping Application User Interfaces using wireframes and mock-ups with focused attention to detail in enriching User Experience and User Interaction. 
· Working Experience with the Curam Software to implement and carrying out gap analysis.
· Excellent documentation of Business Requirements gathered using Interviews, Brainstorming Sessions, Surveys and Questionnaires; Evaluating Data Sources, Translating Requirements into Specifications and Application Design, documentation and review of business documents like Business Requirement Document (BRD), Functional Requirement Document (FRD) and System Requirement Specifications (SRS) 
· Experience in facilitating Joint Requirement Planning (JRP) sessions with Business User Groups, conducting Joint Application Development (JAD) sessions with the development Groups, SMEs and other project stakeholders 
· Competent in creating Unified Modeling Language (UML) diagrams for Business Process Modeling like Use Case Diagrams (UCD), Activity Diagrams (AD), Sequence Diagrams (SD), Data Flow Diagrams (DFD), Flow Charts (FC) and Wireframe Prototypes 
· Facilitated Change Management and Conflict Resolution at various stages of the project life cycle by streamlining communication among the project stakeholders and interacting with Change Control Board 
· Expert in Tracking and Managing the requirements using Requirement Traceability Matrix (RTM) that links and controls numerous artifacts produced by several teams across the deliverables of the project 
· Extensive experience with MS Visio for drawing flow charts and screen mock ups and MS Project for status reporting and planning. 
· Assisted QA team in generating test plans, test scenarios, test cases, and managed complete defect tracking life cycle using various defect tracking tools 
· Worked on SDLC methodologies- waterfall, iterative development for the study link project based on Curam Framework.
· Expertise in developing QA Test Plan, Test Conditions, and Test Cases to ensure complete and adequate testing as well as coordinating and conducting User Acceptance Testing (UAT).
· Involved in Pre-Production activities to make sure Go/No Go call is smoothly taken as a critical metric of stability of the system before Production 
· Participated in Post-Production Validation (PPV) and worked with the Production support team for issues reported by the user group in the production environment 
· Strong ability in thoroughly documenting User Manuals after subsequent releases and conducting User Training Workshops to familiarize the users to the application changes 
· Expertise in Functional Testing to ensure a quality product and rich experience in conducting User Acceptance Testing (UAT) to guarantee all the business requirements have been fulfilled by the application 
· Excellent analytical and problem solving skills; listening, oral, and written communication/presentation skills with strong ability to influence people at all levels and in various functions.

 
PROFESSIONAL EXPERIENCE:-
DHHS Augusta, ME
Oct 2014- Present
Senior Business Analyst / UAT Tester 

MeCMS (Maine Claims Management System) is the State's web-based application for processing all Medicaid/Medicare claims data from Medicaid Providers, billing agencies and Medicare intermediaries 
The MMIS Fiscal Agent project is intended to build CMS certifiable system and replace the existing noncertified Maine Claims Management system known as MECMS which has not been fully functional. As the Business System Analyst my role was to analyze business as well as data conversion requirements, identify all the source systems ( Mainly the COBOL Mainframe system known as WELFRE) document their inbound and outbound interfaces, identify data issues with existing systems, document pros and cons of different conversion options, and maintain the data roster. 
 
Responsibilities:
· Worked directly with the state to clarify requirements and define system configuration. 
· Created functional design documentation including use cases and process flows. 
· Wrote specifications for user interfaces, reports and interfaces. 
· Drafted in collaboration with State Lead the conversion project plan creating deadlines for required artifacts, mile stones, resource allocation, and overall schedules. 
· Involved into interactions with system users in order to clarify business, and data conversion requirements. 
· Designed Excel and Word templates for conversion planning and documentation. 
· Scheduled appointment with business and technical users for clarifying conversion related requirements and identifying data issues with MECMS (current claims processing system) as well as other systems which contributed to claims process.
· Facilitate and understanding for business and functional requirements by development groups to ensure proper implementation.
· Identified pros and cons of different data conversion options and documented them. 
· Participated in regular implementation team meetings and communicated issues apparent to conversion, user problems and needs and documented the resolutions. 
· Coordinated with vendor conversion team and jointly analyzed data conversion requirements from COBOL Mainframe system as well as MECMS and prioritized agendas for discussion. 
· Improve Business Intelligence, and Knowledge Management using Data Management disciplines and MITA processes for Medicaid. 
· Worked within Independent Verification and Validation (IV&V) consulting services, assessments and progress reports for the Medicaid Management Information System replacement project.
· Actively coordinated JAD schedules and invitees with UNISYS conversion lead to ensure that conversion subject areas were thoroughly covered in the JADs. 
· Heavily involved into JAD sessions to analyze Mainframe system databases, inbound and out bound interfaces, and analyze database tables which needed to be converted.
· Using MITA improved managing and monitoring of programs through the sharing of data.  
· Maintained conversion roster and helped the vendor team with right information on contacts, documents, requirements, issues and resolutions.
· Facilitate, the process for requirements validation that follows the MITA process/sub-process business model.  
· Proficient in producing IV&V (Independent Verification and Validation) reports of project deliverables.
· Provided IV&V support with review, approval, and updating of operational documentation.
· Followed up with JAD action items and minutes, documented them and maintained status updates in the SharePoint portal. 
· Wrote data conversion logics based on existing fields and business rules and new system database structure and coordinated with database administrators in solving issues identified. 
· Provided technical guidance and support, review feedback to SI Integrator and IV&V vendor teams
·  Drafted high level test scenarios on data conversion and did the test scenario walkthrough with business SMEs to get sign off. 
· Uploaded/Created the test scenarios in Quality Center and maintained them. 
· Designed a test planning document for data conversion testing on PA and Claims from old system to new system. 
· Participated in conversion debrief sessions and communicated conversion related issues besides attending regular client vendor debrief sessions.
· Analyzed legacy system data. Developed conversion design and mapping specifications. 
· Performed detailed review of conversion results using SQL queries. 
· Worked with the state and claims SME's to prepare manually configured data. 
· Created Reference system test plan and assisted with development group of over 2600 detailed test scripts. 
· System tested all Reference and Benefit Plan functionality. 
· Assisted the PM in developing the project charter by defining the business case, resources requirements, implementation milestones, and rollout approach. 
· Scheduled business and technical meetings with business and technical stakeholders and documented business requirements. 
· Working with Curam Software to implement eligibility system.
· Developed report visual mock ups, file upload templates, and logics to calculate the average scores consisting of various performance metric measures. 
· Provided oversight to design and development activities. 
· Developed regression test cases, test data and performed regression testing of the application before it was moved to UAT environment. 
· Collaborated with vendors, stake holders, SME’s and agency technical staff members to identify and document technical requirements to support CJIS initiatives.
· Experience in Gap analysis of current operations with IBM Curam Healthcare Reform (HCR) software.
· Reviewe and provided comments to the upper management on functional and technical designs for Curam extensions and configurations such as workflow and/or rules.
· Wrote detailed UAT test cases and developed UAT test data and tested the application for end user verification. 
· Provided support to the office of PMO in planning for future enhancements. 
· Tracked and managed both business and IT related issues on day to day basis and presented to the senior management during weekly status update meetings.
· Used Clear Quest for defect management. Validated defects created by QA and the state before submission to developers. Tested solutions before routing to QA. 
· Written front-end UAT testing scripts from BRD by understanding functionality as well as workflows process and involved in preparing test plans, test cases. 
· Developed Power point presentations and performed functional training for developers, QA, and business analysts. 
· Participated in implementation planning and preparation. 

Environment:-RDBMS: Oracle, SQL , Testing Tools: Atlassian JIRA, , Clearquest , Management Tools: MS Office, Requirement Traceability Matrix, Sharepoint ,  Methodologies: Agile/Scrum, Waterfall


Montana Medicaid, Helena, MT
MMIS Upgrade/5010/Claims Processing:
Mar 2012- Sep 2014
Business Analyst / QA TESTER

I worked on conducting data analysis, data manipulation, validation, requirements gathering, design & testing for MT MMIS inclusive of Eligibility and Enrollment feature upgrades. I worked on analysis /testing electronics claims processing system designed to accept electronic claims from providers. It was an integrated application encompassing different legacy systems and in compliant with HIPAA, EDI 837/835 & Medicaid processes.

Responsibilities: 

· Worked in Scrum/Agile methodology and created/prioritized product backlog items for MITA & EDW 
· Followed a structured approach to organize requirements into logical groupings of essential business processes, business rules, and information needs, and ensured that critical requirements are not missed. 
· Conducted data mapping, data analysis and wrote complex SQL queries in an EDW environment using TOAD. 
· Experience in pharmacy operations, Pharmacy Benefit Management (PBM) with performance or oversight of Pharmacy eligibility, coordination of benefits (COB) and quality practices. 
· Captured Medicaid specific business requirements and developed BRD's, functional specification document. 
· Facilitated collection of Functional Requirements from system users, and prepared Business Requirement documents and have applied the RUP model throughout the entire development and testing process. 
· Prepared Logical Process and Data Models that contained set of diagrams and supporting documents containing the essential business elements, detailed definitions, and descriptions of the relationships between the data elements to analyze and document Business Data Requirements. 
· Worked with contract manager to develop and modify project plans on routine basis and jointly provided weekly high-level briefings on status of individual projects to senior State IT management and to review IV&V outcomes on a periodic basis.
· Developed BRD for new MMIS system and conducted data mapping as well as developed Use Cases/Activity Diagrams. 
· Conducted GAP Analysis& Data mapping for HIPAA 5010 implementation. 
· Captured detailed BRD/FRD for ICD-10 & conducted testing: SIT/UAT: Test-Plan development/Test-Cases development/Test-Data creation etc. 
· Used MMIS - Medicaid Management Information System for Insurance Claims Filing and patient information using MITA - Medicaid Information Technology Architecture as a platform.
· Worked on HIPAA Transactions 270, 271, 276, 277 for CORE certification 834, 835 and 837 for HIPAA 5010 project. 
· Developed plan for data feed and data mapping for integration between various system, Including XML, to follow ICD 10 code set and ANSI X12 5010 Formats 
· Worked with SI Integrator vendor, IV&V vendor and Government service center staff for successful completion of App dev, testing, UAT and Pilot testing prior to Go Live
· Performed End to End testing for the member, provider and claims modules as per the MITA business process.
· Analyzed and tested Trading Partner EDI Proprietary flat files enrolled with MT MMIS for EDI transactions 270/271 and 837 D, I & P and sending the Feedback form. 
· Worked extensively on adjudicating Medicaid claims & identified issues with birth dates, diagnostic info etc. 
· Involved in using the technology to recognize, validate, store claims and their attachments using HIPAA compliance interface. 
· Developing User Documentation for Companion Guides, Implementation Guides, and MT Medicaid Directives for Trading Partners and Providers. 
· Facilitated Joint Application Development (JAD) sessions with the Management, Mainframe and HIPAA team to make sure everyone is in synchronous with the business requirement processes. 
· Develop Project charter and obtained approvals. 
· Performed UAT and exposure to User Certification Testing (UCT) and Operational Readiness Testing (ORT)
· Expertise in understanding and supporting the client with Project Planning, Project Definition, Requirements Definition, Analysis, Design, Testing , System documentation and user training.
· Experience in Change Management Process (Identify, Analyze, Evaluate, Plan, Implement, Review and Close).
· Wrote User Stories along with Acceptance Criteria as a part of the AGILE methodology and used RTM. 
· Tested all the functionality within the care management application such as; checking the client eligibility criteria which meets the benefit plan, Checking the clients copay,deductible and coinsurance has been  evaluated appropriately.
· Created Test plans, test scripts, test reports while performing Regression/SIT. 
· Conducted User Acceptance Testing (UAT) sessions with business users and prepared document for enhancements and bug fixes. 

Environment: AGILE, UML, XML, MS Project, MS Visio, MS Office Suite, SQL, HTML, SQL, Windows XP, HIPAA, XML, SOAP, Rational Rose, Rational Requisite Pro

DHHS, Omaha, NE                                                                          
June2010 – Mar 2012
Business Systems Analyst /UAT TESTER

Provided technical support for the Nebraska MMIS system responsible for the development of requirements analysis and systems design documentation, responsible for Health Premium Payments, Third Party Liability Subsystem and Financial conversion documentation. Served as a liaison between the State and the Technical Support Group, conducted meetings, and created detail specifications for areas of the subsystem related to TPL and HIPAA. Participated on Detail Design documentation for the MARS Subsystem. Developed new Fiscal Agent Proposal write-ups for the TPL Subsystem for several states including NE, MN and IA Medicaid.

Responsibilities:
· Met with various HMO, PPO, Medicaid/Medicare, and Tricare / Campus Representatives discussing benefits of contracts on behalf of facilities or appeals from denials and compliance issues
· Integrating systems of record into conformed dimensions and fact tables. 
· Involved in analyzing the claims on basis of Primary and Secondary Payers and performed Medicare subsidy eligibility check for employee group plans.
· Tested claims adjudication and group and enrollment in Amisys for New Medicare advantage members.
· Track and archive monthly receipts and payments, update budget tracking programs
· Managed the team of consultants responsible for developing on-demand Medicaid Management System reports.
· Prepared automated generic Test Scripts and Functions using Rational Robot for functional/GUI and regression testing 
· Provider inquiry about the status of claims. This involved checking the MMIS claims subsystem to see the status of claims sent and informing the providers if the claims have been suspended / denied or paid. 
· Evaluated Medicaid Information Technology Architecture (MITA) to perform capability assessment and mapping.
· Analyzed the clients applications programs to determine the impact of the HIPAA final rule one EDI Transaction Set and Code List implementation and defined the changes to bring the affected systems into HIPAA compliance.
· Experience with data migration (ETL development), document data manipulation processes and scripts 
· Developed detailed use case models and supporting specifications. 
· Involved in decision making of converting manual test cases into automated test scripts and analyzing their life time and time required to update the scripts. 
· Used Castor to create objects from XML documents. Involved in Logical & Physical Data Modeling. Database Schema design and modification of Triggers, Scripts, Stored Procedures in Sybase Database Servers.	
· Uploaded documents produced onto SharePoint, an intranet website for all Technology Information Group members to download, revise and upload shared documents.
· Assisted front-end development groups in integrating Crystal Reports in the .NET application using SDK.
· Reported and analyzed all application defects, user issues and resolution status to the higher manager using Mercury Quality Center.
· Implemented data access, storage and validation routines on the database server using Procedural Language/Structured Query Language (PL/SQL).
· Responsible to import the data from Crystal reports by using Business Objects Live office into Microsoft Excel and Word.
· Used Lotus Notes for project delivery and internal communication.
· Created use cases, activity diagrams and process diagrams using Microsoft Visio.
· Derived the requirement dependencies by working with other business analysts from different modules.
· Validate test plans/scripts and perform final reviews of test results. 
· Provided post production support/analysis and assisted in performing User Acceptance Testing (UAT), performance testing and validated test plans.
· Develop UAT test scripts coordinated with UAT Governance guidelines/templates and high-level baseline spine followed by executing the tests manually to verify the application functionality
· Supported in creating test cases to check the functionality of the enhanced application. 

Environment: Rational Rose, Clear Quest, .Net Framework, Microsoft Project, Crystal reports, SharePoint, Mercury, Lotus Notes, Erwin, Microsoft Visio, Microsoft Office suite, Business Objects, ETL, Oracle, Windows , Mainframes, COBOL.

Education:  Masters in Management Information systems – University of Illinois at Springfield
                   Bachelors in Computer Science Engineering – Swami Vivekananda Institute of Technology.

